sk=OsHHI0I2IIXIEe-IHS I EE RIE | EE3]

- -

[RIZISE O[S FERIH| 7125 2ok

2025.03.06.(2) 15A1
SHETR| A MIE] 195 J|KFEIZ=

=z KAM) -

E'E—I‘EWIOIQJ IIFEEI

HHEAIR




S
o
O
O
Qx
Q

EO[AHOHBZA 714}

=4
o

S|At

A

15:00-15:10

15:10-15:25

15:25-15:40

2|Ot0| S ST OAFY

15:40-15:55

F4(15:55-16:00)

M

ol £

=
T

2

ABY M2PA 712t

16:00-16:40

HMZAL

-
L
g

A

CHoldors @l OlArE 2| a2} 321

oo

12 o=l Loz AT

=

o
s

210|26H(16:40-16:55)

U CHY|AFRI M (16:55-17:00)

=

3

|




=] Af

ehgSHIL 7}

oot e e AR Hol S eI

=9 A =E ofHds] & %101 .
Aol 54 At Mg Zopof Hold JEXUr NAEE 27 e
o =0k, AF mUE2 & &4 ol8sHA] Y= AU, g&o
A 11571 7‘41'&:%%. < Al olifo] ol A A, dF =
FEAT AFH ] o] HAdo] Eojitte AHE syt AEFE
gt 344 1ol AL Qe wHE, oAl IRlEe] AdT ¢ s

A9 Fah ore wAsjof o U
Aol Sejet mAAYl 3 32 wus| AYskn glolop 79
e AR ALAAS THo, Bk AL R AuA

AU} o] SAefAL HLFU A

B4 AA 4% 5 AAE, A ShEzo] S8
9% E2oo)H ARHU A= AL G P gt FAH weto)
=0)5]7]2 7R}, oFg? ©50) ko7l St oz W o7 3
el 71015k A1} E71S uRg e,

A o,
= ofstuto] 7| 3] o1 A4 ¥



QPSR 9] 54 S-S

@A ) GEOR A ool o EE JIAE 9 ke
shtofatito] @ 7|2Hg 3] A4 S Wa] Qe 714 ofeleEA) A iow

AR IR

LRI 25 EESOIA 7170] HAIS EolAl sl oY i,
=B A oA 712, ¢-Ejote] S Y B oA H I BEEY GO
FoiaFa AL A4 BeUe MRS Eea ol 2AE a4
FEEHY

ol2AZAE 4 293 A2 RWYo] 5 4
57 Ryl 10| AN ofF] 1 sfAe] Be HolA] gl
4l o] Aglo] SARIY o ojelg, Wg 4% 5o Szl
£go] %2 gk Ao] AUYUL.

AR
=P
&

A7

L 20094 QEH HA A7} FAE I 201 1HEE AEHYA
A1H o7 ZH3YAYE 200505 T 2o 24 NHW%OI 213y
f

Hoz
o] % Yoleh o] A8 AL 2312 204e] YolHy
APEA T ol A 5471 300100] BASHAAT 20119 17]

[q]}_—. =}

AT B 954 A2 AU o, AF A2 571749
W42 AX WA Gz 7|k B o] to] Sejx 23t oflge] 9IA
w2 192 57 24 BYo2 77t A ARl 234 A7)
Sofubt 8jgfo] Ho|7]= ghick

ATEYoR A|Hu] SEE B7RIS ofnal 4} Hlgolu ATz
27 5 QAT 71%0] wejop stxg A o] Heehe X AH: QlAlE]
o "‘“;ic Sh4] ¢7] weo] WEEE Qlme} sujo] s chs AHE

3
al
o
|

I‘U

>

l

|



ofg, AEMANA NFSHs ARTZo|t Wghd 27 BAY $2d
F410) o8 B BAE shEsor 2 =L T2 A% A7]50] syt
92 A8

ASL o8 A7} WA kot Ao webAE A HasHer]
tha: ofglge AR ool2 W A7 1€ & Ax AUt Bk
40P AU ECLS B RN Y £20] SRS T 5 Yt A,
Y, SR, S 5 7 BopolA] Hold X7 o & WYSo]

A A o] syt

-

.
AZE A7) S5 8 G s Yok WS weltn Az
ojFFt W2 A2 BAHolA ARl BT TAHE & Q=
upol nlRl e 98] ARHY E A7-8A S AWSAT FRoJA] 2415

9% Frojshilo] @/ AN THRA 25T E2AS EA4 4
Hops HEueo] LAISIL Y AW W HEEol} AolEe AR
i 9do] IS T AL Bk 4 Qe B ko] it ojzlo] Ao
2 AR Ejo] AF o] th] FhH EoR 4= Qi WARo| B712 Z|chauich
th] S Q% EEIIS nhelsiEal arojshuto] 9/ AbE 3|9 A, EES
ot 41 BE7] AAE WA $99] QALE Tk w2 SLASYT

20254 349 69
HHER LB 3 4%



o| oigt

i b

S=8 OI=2TEH A=1t
y <o [ =1
= . O



.

H}O| 27| A}

=13
=l

(]

2

6

2025. 3.

= MPH, MBA, PhD

o

02

ofl
70
i3
R~
of
R
®
ufl
R4

|=

e

03




X3

*

2
Mgy

9 HESH Nk

o
=HE YA =
0|2 H3Z20l5(H2HAL| 2/)
= O EASARYUZ AT 22|12 SN EY A zAF0|L EY 2et SOl st Ho|=7t 52 22 HLIE o
2|2 4 Qlct

S WS U URUB0 Tk HOLE =2 QBHOIS ZHHO P MTSHE HAS HAOR B
TAHIE, ARY, BAAURIE, 0201 U WY, O|B7|2YTL O1F o SO| AN R TR
HLRHAATLI LT 2B AIQIAUBIO| WL U AOIS HY BARALYHO| Yot HE

- o= O

rr

> 20248 HI57| HZH A AE 47| 1097 = 57| 22HHE 11570 &

H|37| H2EE

AlHAF Y ol=d MY
:2005-2011,
3zt

A3 % 29
(2018-2020,
10771 4)

2
Mgy

njo



HEYA NE9 55§

HEUB| ZEH
EERTEG E
fot

NE|A A

2
Mgy
SOON CHUN HYANG
s

US News -

Best Hospitals For Cancer

The
pat

Best Hospitals For Cardiology, Heart &
Vascular Surgery

1me:Best Hospitals For Diabetes & Endocrinology

Cheart The Best Hospitals for treatment of diabetes, hypothyroidism, and pituitary disorders as well as

other disorders of the endocrine system.

To

€2 1op Hospitals for

Va Diabetes &

20 Endocrinology 2024-
2025

#1 Mayo Clinic-Rochester
Rochester, MN

#

B

Brigham and Women's
Hospital (tie)
Boston, MA

#

B

New York-Presbyterian
Hospital-Columbia and
Cornell (tie)

New York, NY

.
Mgy
SOON CHUN HYANG

B UNIVERSITY

Best hpitals y specialty

HEAA == 719
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= TR =H| 2

Best Hospitals For Ear, Nose & Throat

TeBest Hospitals For Gastroenterology & Gl
“'Surgery

;7 Best Hospitals For Geriatrics
; m.Best Hospitals For Neurology & Neurosurgery

M he Best Hospitals for treating neurological issues such as Alzheimers and dementia, as well as

Parkinson's disease, MS, and epilepsy.

T

C Top Hospitals for
Neurology &
Neurosurgery 2024-
2025

#1  NYU Langone Hospitals
New York, NY

’2 A
#2 Mayo Clinic-Rochester
Rochester, MN §
#3 UCSF Health-UCSF Medical -
Center
San Francisco, CA
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Aravind Eye Hogpit,
Madurai

Invited applicatons for Retina Vireous Fellowship
Entrance examination and inferview willbe held on
17 October 204

Last datefor submittng applicaton. 10" October 2024
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"IE Specialty Hospitals

> Specialty hospital?
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< Non-surgical specialty hospital

» MY, FVIQYEH, LA R

% Surgical specialty hospital

Pros -

- Holu, A, Astelnt g H2W

axgern

soon
m

CHUN HYANG
UNIVERSITY

> But, specialty hospitals could have the potential

to function as "focused factories” that improve

quality and reduce costs.

% Casalino LP, et al. Focused Factories? Physician-

Owned Specialty Facilities. Health Affairs 2003

Six factors associated with specialization
(The economics of specialty hospitals, 2008)

°oe

% Consumer demand

>

% Procedural operating margins

D>

o

% Clinical efficiencies

B

> Procedural economies of scale
< Economies (and diseconomies) of scope,

-,

RY

% Competencies and learning

Ty o

exgien
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URIVERSITY
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52
ojo

Focused Factories, The economics of specialty hospitals

Review

doi: 10.1177/1077558708316687. Epub 2008 Jun 2,

> Med Care Res Rev. 2008 Oct;65(5):531-53; discussion 554-63.

The economics of specialty hospitals
John E Schneider ', Thomas R Miller, Robert L Ohsfeldt, Michael A Morrisey, Bennet A Zelner,
Pengxiang Li

Affiliations + expand
PMID: 18519817 DOI: 10.1177/1077558708316687

Abstract

Specialty hospitals, particularly those specializing in surgery and owned by physicians, have generated
a relatively high degree of pelicy attention over the past several years. The main focus of policy
debates has been in two areas: the extent to which specialty hospitals might compete unfairly with
incumbent general hospitals and the extent to which physician swnership might be associated with
higher usage. Largely absent from the debates, however, has been a discussion of the basic economic
model of specialty hospitals. This article reviews existing literature, reports, and findings from site
visits to explore the economic rationale for specialty hospitals. The discussion focuses on six factors
associated with specialization: consumer demand, procedural operating margins, clinical efficiencies,
procedural economies of scale, economies (and diseconomies) of scope, and competencies and
learning. A better understanding of the economics of specialization will help policy makers evaluate
the full spectrum of advantages and disadvantages of specialty hospitals.



Cons - Ending the pecialty hospital wars

> HUE2H A9 ZAH et AA

% Specialty hospitals cherry pick the healthiest patients
and most lucrative diagnosis categories.
% Specialty hospitals erode cross-subsidization of

emergent or indigent care in community general

hospitals.

* They also could reduce community hospitals' net revenue and
thus their ability to subsidize socially necessary but unprofitable

eoiren sy EINER ELBMJ%E* :

U.S. HEALTH CARE

services

(Casalino LP, et al. Focused Factories? Physician-Owned Specialty Facilities. Health Affairs 2003)

2
Mgy
SOON CHUN HYANG

B UNIVERSITY

Services that
will remain
in the hospital

Major
surgery

Trauma

Intensive Inpatient
care unit admission

~
Mgy
SOON CHUN HYANG

B UNIVERSITY

Vaccines Minor Minor
e 82% of con- procedures emergencies

HO| 4= Aoz o=5g

[US EXAMPLE]
Retail (services that will
move out of the hospital)
Consultations
Soaciatict Specialist = 70% of consumers have said they
P consults prefer digital solutions to phone/

in-person solutions for many
healthcare interactions

= 55% have used digital appointment
Laboratory Imaging reminders

@—— Lab/diagnostics

* 76% of consumers have said they are
willing to seek lab tests at retail clinics

* 74% are willing to go to those clinics

sumers have for preventative health screening

said they are

willing to use

retail clinics

for vaccination = 80% of consumers have said they are willing to seek care
for mineor ilinesses at retail clinics

Minor procedures

= 40% of retail clinic visits are for minor illnesses or injuries

Source: Mckinsey & Company, Finding the future of care provision: the role of smart hospitals , 2019

THE FRAGMENTATION OF
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